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From the Superintendent
I am sure you’ve heard the old cliche’ of seeing a glass half empty or a glass half full. As I think 
about where we’ve been in 2019 and where we plan to go in 2020, that old cliche’ takes a bit of 
a spin on meaning to me: a rear-view and windshield perspective. 

As we close out the month of January, 2019 may still be lingering for many of you, as it is for 
me. During 2019, we witnessed staff face personal challenges; we saw new staff replace for-
mer staff (our friends, our colleagues, our teammates); we struggled through the new campus 
project, and so much more. Many of you may have your own list of struggles or challenges that 
2019 brought, as well. Frankly, for me, I am glad to see that 2019 is behind us. 

As the new year began, I reflected a lot on the things I could have done differently in 2019. 
Looking back, there are several things I could have and should have done differently. Areas 
where I could have provided better leadership during our one campus project, better prioritizing 
portions of the project, making more time for staff interactions, and enjoying more family time 
with my loved ones are just a few ways that I am looking forward to changing in 2020. 

I know; it seems a little uninspiring to fill this message with what is in the past. That is where 
the windshield comes in. Often times, as humans, we get consumed with the “what ifs” and 
the “I could have” or I should haves” of life. We get stuck in the cycle of “rear-view thinking,” 
sometimes to the point that it consumes us. Before we know it, 2020 will be gone and we will 
have missed the opportunity to look into the windshield of opportunities and use each moment 
that we are given to make a difference in our own life, or someone else’s life. 

I cannot speak for what you are looking forward to in 2020 - but I will share some the anticipa-
tion for the exciting opportunities across the district that I see in my windshield. 

I am excited about the literacy focus n grades K-2 - which will soon be expanded to grades 3-5. 
I am looking forward to working with Amanda in her new role as principal at Bellmont Middle 
School. Her wealth of knowledge and her heart for staff and students is a blessing to our dis-
trict. I am excited about the efforts by our high school to persevere through the state-mandat-
ed pathways. And I am excited by the first phase of work on our facilities. I am looking forward 
to, with great anticipation, for what will come. Each and every one of you has made and is 
making a difference in our district. I am excited to see all of our support staff working together 
to not only meet student needs, but exceed student needs. 
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While I cannot name the countless ways that you inspire my outlook for 2020, please know, I 
see your efforts and I praise you for the work you have given - and are giving every day - to 
continue to propel our district forward in excellence.  

Although 2019 can be seen in our rear-view, the year 2020 is ahead of us. There is great op-
portunity to make the most of what’s ahead if we don’t allow the trials of 2019 cloud our vision. 

We are district of excellence. We are teaching it, modeling it, inspiring it and achieving it to-
gether. I am thankful you are a part of our team.   

... There is a great view ahead! What are you doing to make the most of its opportunity? 

With excellence first,
Brent Lehman 
Superintendent

What’s Next!
We finished the first phase of our facility work and I am proud of all that has been 
completed. Before our project commenced, the amount of work that we felt we 
needed came with a cost of more than $60,000,000. That’s almost double the total 
amount we had available ($35,000,000) to spend. With that $35mil we made signifi-
cant gains in facility updates. While I realize there are plenty of other things that we 
can and needed to accomplish, I am looking forward to seeing the additional progress 
that we will make with our capital projects funds this year and into future years. 

Scott is already busy identifying ways that we can improve our facilities even more. 
Diligent foresight by Board of Education has positioned us with an opportunity to 
complete another $2mil-$3mil dollar project in 2023 (barring any legislative decisions 
concerning school funding). That is something to be excited about!  

As always, we will continue to make fiscal and operational decisions that put the best 
interest of students first. Thank you for trusting and supporting your board and lead-
ership team. We're all in it together!  

From the Superintendent [cont.]



Info from Central Office!

As you may know, Cindy Garner retired from her position as administrative assistant to 
the superintendent. Her last day with the district was January 14th. Her replacement, 
Lori Baumer has been hired. Along with the new staff, some slight change of duties have 
occurred as new staff balance out responsibilities. Here are some of the changes that 
may affect you moving forward:

What’s New with Central Office Staff:

Lori, administrative assistant: 
• Receives and handles all pur-

chase orders/purchase order 
requests. Send all requests to 
Lori’s attention at email: 

    baumerl@nadams.k12.in.us. 
• Personal Day, Vacation Day 

and Personal Development 
Days will continue to be sent to 
the admin assistant, Lori

Jolene, deputy treasurer/payroll: 
• All FMLA requests will now be handled 

solely by Jolene. Submit all requests to 
Jolene at wynnj@nadams.k12.in.us 

• All Sick Bank requests should be sent to 
Jolene. Jolene will work with the commit-
tee to address all requests. 

Lyndsy, benefits & human resources assistant: 
• All Open Positions to be posted to the public should be directed to Lyndsy. She will 

post available positions on the web, IDOE and, as necessary, other outlets.  
• Limited and Expanded Background Checks for volunteers, coaches, subs and/or 

employees should be directed to Lyndsy for completion.
• Onboarding Paperwork (applications, all federal, state & payroll forms) for coaches 

and subs should be sent to Lyndsy.
• All New Hire Recommendations should be sent to Lyndsy for the hiring process to 

begin.
• All Change of Positions, New Hire Positions, Employee Resignations & Retire-

ments documentation will be managed by Lyndsy. Please direct all related informa-
tion to her via email at hildebrandt@nadams.k12.in.us. 



Info from Central Office!

New, updated Purchase Requisition and Accounts Payable Voucher [reimbursement] 
forms have been created. The website has been updated with the new forms. You may 
locate the finance forms under the Staff Intranet. 

Finance Forms:

The Activate Clinics are still a part of our 
health benefits! Its FREE with NACS health 
insurance. 

If you haven’t check them out yet, please 
do! 

For more information, click the link and visit 
our website and learn more about Activate 
Healthcare. 

Activate Clinic:

Mark your calendar for February 10th!

With the change from Allied/Aetna for our health insurance to UMR/United Healthcare 
for our health insurance claims administrator/carrier, Rebecca Kohler from Shafley Plan 
Management and a representative from UMR will be coming to talk with you about the 
changes. 

Rebecca and the UMR representative will be here most of the day. Please feel free to 
stop by and speak with them as you get a break/prep/lunch, etc. They will have infor-
mation about all of the new perks and benefits of our new health insurance with United 
Healthcare. 

Their location and times are to be determined. Please watch for additional information in 
the next couple of days. 

Mark Your Calendar:

https://www.nadams.k12.in.us/site/handlers/filedownload.ashx?moduleinstanceid=2017&dataid=4073&FileName=North%20Adams%20Requisition%20Form.pdf
https://www.nadams.k12.in.us/site/handlers/filedownload.ashx?moduleinstanceid=2017&dataid=4074&FileName=Accounts%20Payable%20Voucher%20North%20Adams.pdf
https://www.nadams.k12.in.us/Page/1589
https://www.nadams.k12.in.us/Page/1829
https://www.nadams.k12.in.us/Page/1829


Info from Central Office!
SEBT Audit :
We just completed our annual SEBT audit for the health insurance. Rebecca Kohler (who 
will be here on Feb. 10th) may be a name that is familiar to some of you. She is the 
person responsible to contact our staff when additional information/documentation is 
required to maintain health insurance coverages following Open Enrollment. 

If you are married and have your spouse on your plan, you are required to submit your 
most recent 1040 tax form, every year. If your spouse is on your plan and they are em-
ployed, you are required to submit an Employer Verification Form. 

You may see the 2020 required eligibility upload information by selecting the link.  

2019 Taxes/Uploading 1040 to Benelogic: 
After you file your 2019 taxes (and before you put them away), please upload 
the 1040 form to Benelogic if you carry your spouse on your plan. This will save 
you from having to get it out again at the end of the year! 
 1: Make sure to leave the last 4 digits of the Social Security numbers 
 visible or they will reject it. 
 
 2: Black out all of the financial information and make sure the names are 

If you need assistance from Lyndsy, she would be happy to assist you. You may contact 
her at hildebrandtl@nadams.k12.in.us or ext. 2105. 

*BE ON THE LOOKOUT!
Rebecca Kohler will also be sending out a couple of emails each month pertaining to the 
health insurance. Please be on the lookout for those (and watch your “junk” folder so 
you don’t miss important information from her). 

file:H:\COMMUNICATIONS%20MANAGER\Website\2019%20-%202020\Required%20Eligibility%20Uploads%20for%202020%20Health%20Insurance.pdf


Info from Central Office!

Did you know that you may create accounts for almost all of your benefits? Creating an 
account can give you access to your claims, insurance cards, etc. If you add the apps 
on your phone, you’ll have the information at your fingertips! If you need help, just ask 
Lyndsy! 

Did You Know?:

Umr.com - health insurance
Humana.com - dental and/or vision
Americanfidelity.com - short-term disability, cancer accident, etc.

Create an Account:

Just a reminder, when you have a 
qualifying event, you have 30 days 
after the date of the event to join 
or terminate insurances. Qualifying 
events include but are not limited to: 
birth/loss of a child, marriage/divorce, 
loss of a spouse, loss of other cover-
ages, etc. 

If you need to make changes to your 
benefits, please contact Lyndsy as 
soon as possible so you may update 
your benefits.  

Qualifying Events:
If you are planning on retiring this year, 
start making your preparations! It will be 
here before you know it. 

Begin meeting with your financial advisor, 
send in your letter of retirement to your 
administrator, sign up for a retirement 
workshop with INPRS and make an ap-
pointment to speak with Lyndsy. 

If you need assistance with the process, 
contact Lyndsy at ext. 2105. She will be 
happy to assist you. 

Retir ing?:

If you have health, dental or vision insurance[s], and you have not received your insur-
ance cards yet, please contact Lyndsy for assistance in ordering new ones. Temporary 
cards may be sent to your email address. [Lyndsy can assist with ordering additional 
cards, as well.] 

For prescription cards, Express Scripts is still the prescription benefit provider. You can 
use your existing card. If you don’t have one or need additional cards, click here for a 
temporary card.   

Insurance & Prescription Cards:

http://Umr.com
http://Humana.com
http://Americanfidelity.com
file:H:\COMMUNICATIONS%20MANAGER\Website\2019%20-%202020\Express%20Scripts%20Temp.%20ID%20Card.pdf
file:H:\COMMUNICATIONS%20MANAGER\Website\2019%20-%202020\Express%20Scripts%20Temp.%20ID%20Card.pdf


Quote of the Month:

Message of the Month:
As I think back on the month of January - and besides thinking it flew by really quickly - two 
things came to mind: January is the month of “new year/new resolutions” and Dr. Martin Luther 
King Jr Day. There is a lot to be said about both but what stood out to me most is both of those 
days, I was challenged with the opportunity to be better than I was the day before. 

Resolutions are pretty self-explanatory. You set a resolution or goal for something you want to 
change in the new year. Sometimes they stick, sometimes they don’t. And maybe or maybe not so 
obviously, Martin Luther King Day reminded me to have a dream, have a conviction, a purpose - 
something greater than myself for the good of those around me. 

In Dr. King’s words on February 4, 1968, in referencing the legacy he wished to leave behind, he 
said, “I’d like somebody to mention that day that Martin Luther King Jr. tried to give his life serv-
ing others.” He added, “I want you to be able to say that day that I did try to feed the hungry. I 
want you to be able to say that day that I did try in my life to clothe those who were naked.”  

“And I want you to say that I tried to love and serve humanity.” 

And he added, “Yes, if you want to say that I was a drum major. Say that I was a drum major for 
justice. Say that I was a drum major for peace. I was a drum major for righteousness. And all of 
the other shallow things will not matter. I won’t have any money to leave behind. I won’t have the 
fine and luxurious things of life to leave behind. But I just want to leave a committed life behind.”
  
We may not have a day named in our honor, but the legacy we leave and the impact that we make 
is significant. It is up to us to leave the world a better place for future generations. Remember, 
every time a student enters our presence, we have a chance to impact them for their eternity. The 
same is true for inspiring them to find their purpose and continue the servitude to do good in the 
world around them. We are all in this together! Make every day count!  

Thank you for your heart to serve children and their families. Make the most of your purpose; your 
mold is different than the rest and only you can bring glory to the path you were called on. 

“You were put on this earth to achieve your greatest self, to live out your pur-
pose and to do it courageously.”                                  

- Unknown

Do good!



Open Positions!
We have a few open positions for employment in our district. If you are inter-
ested in being considered, internally, or know someone who would be great to 
join our team, we encourage you (or invite them) to visit our website to learn 
more about these exciting opportunities at North Adams!  

• Assistant High School Baseball Coach
• MS  Boys Head Soccer Coach
• Bus Driver[s]
• Cafeteria Server/Cashier/Dishwasher
• Deaf/Hard of Hearing Interpreter
• Level 1 IT Technician
• Paraprofessional
• School Psychologist
• Special Education Paraprofessional
• Deaf/Hard of Hearing Teacher
• Substitute Custodian

In the spiri t of kindness!
In the spirit of kindness, randomactsofkindness.org published a free 2020 workplace 
calendar with this year’s theme “make kindness the norm.” You can download this 
free PDF calendar with monthly words of affirmation here: 
https://assets.randomactsofkindness.org/calendars/workplace/2020/2020_work-
place_calendar.pdf 

A grayscale version can be found here: https://assets.randomactsofkindness.org/cal-
endars/workplace/2020/2020_workplace_calendar_grayscale.pdf

Get inspired with other Acts of Kindness and celebrate with a set of fun posters that 
illustrate the six kindness concepts of: Respect, Caring, Inclusiveness, Integrity, Re-
sponsibility and Courage 

http://randomactsofkindness.org
https://assets.randomactsofkindness.org/calendars/workplace/2020/2020_workplace_calendar.pdf
https://assets.randomactsofkindness.org/calendars/workplace/2020/2020_workplace_calendar.pdf
https://assets.randomactsofkindness.org/calendars/workplace/2020/2020_workplace_calendar_grayscale.p
https://assets.randomactsofkindness.org/calendars/workplace/2020/2020_workplace_calendar_grayscale.p


FEBRUARY BIRTHDAYS

Happy Birthday!

2/1 - Doneen Dyess
2/3 - Matthew Monroe
2/4 - Tammy Garcia
2/4 - Jon Fuelling
2/6 - Mandy Lengerich 
2/6 - Matt Shifferly
2/7 - Amy Rumschlag
2/9 - John Drake
2/11 - Cheryl Zimmerman
2/11 - Lewis Davis
2/12 - Kaye Nestor
2/12 - Matt Bruce
2/13 - Kim Wright

2/16 - Payton Selking
2/16 - Lisa Bultemeier
2/17 - Kim Hiatt
2/17 - Cathy Lehman
2/19 - Sharice Bowen
2/20 - Amanda Gilbert
2/20 - Amanda Richman
2/21 - Matthew Birch
2/22 - Michael Riehm 
2/24 - Dana Busse
2/24 - Dillon Ketron
2/27 - Susan Raudenbush
2/27 - Stacy Krull
2/28 - Eric Davis
2/28 - Matt Converset



Lori Baumer - Administrative Assistant to the Superintendent
Lori joined us as the administrative assistant to the superintendent 
on January 24th. She has replaced Cindy Garner who recently retired. 
Lori will be located at the Central Office, ext. 2102. She will be working 
Monday-Friday, 7:30 AM - 4 PM. 

Lori’s position will look slightly different than Cindy’s former role but as 
always, if you need assistance from   Central Office you may reach out 

to Lori and she will happily point you in the right direction.  
 
Lori lives in rural Adams County with her husband of 31 years, Tony, and their two sons. She shares, 
in her free time, she enjoys spending quality time with family and friends around a campfire. She is 
an avid flower lover and enjoys making her garden “an evolving creation from year-to-year.” Other 
hobbies include: stained glass and attending her sons’ sporting events. 

Please join us in welcoming Lori to our team! (She is already looking forward to getting to know all 
of you and supporting your needs. Feel free to stop by the Central Office and say “hi!”)  

Welcome to our New Staff

Jason Spiegel - 4th Grade Teacher
Jason joined us on January 6th as a 4th grade teacher at Bellmont Ele-
mentary School. 

Jason and his wife, Alyson, have three children. Major is a junior at 
Bellmont and they have twin daughters, Macey and Tessa, who are 8th 
graders at Adams Central. 

Jason is a 2nd year teacher. He made a career change after 20 years in human resources but he 
states that he really enjoys teaching and is glad he made the career change! We’re glad to have him 
on the team! 

Join us in welcoming Jason to our Bellmont family! 

Emmilese Nussbaum - Special Education Paraprofessional
Emmilese joined us on January 17th as a special education paraprofes-
sional at Bellmont Elementary School. 

Emmilese shares that she loves to play sports and draw. She is a grad-
uate of Adams Central High School and currently attends Ivy Tech for 
nursing. 

Emmilese states she is super thrilled to be working here. Please join us in welcoming Emmilese to 
Bellmont!



Joseph Mendez - Special Education Paraprofessional
Joseph joined us on January 20th as a special education paraprofes-
sional at Bellmont Elementary School. 

Joseph shares that he is a Decatur native. Joseph and his wife, Tina, 
have been married for 20 years and have 5 children. He shares that he 
has coached baseball and softball for 25 years. He is also proud to say 
“I love Bellmont wrestling forever!”  

Please join us in welcoming Joseph to the Bellmont family! We are excited to have him on our team.

Welcome to our New Staff

Shanda Dealey - Special Education Paraprofessional
Shanda joined us as a special education paraprofessional at Bellmont 
Middle School on January 22nd. 

When asked to share a little bit about herself, she shared that she en-
joys helping people. 

Welcome to Bellmont, Shanda. 

Lori Williamson -  Long-Term Sub
Lori joined us as a long term sub in Stephany Medina’s kindergarten 
classroom. 

Lori is from Decatur and previously taught at Bluffton Elementary 
School. She brings 22 years of experience of K-2 teaching experience 
with her, including teaching Kindergarten Countdown - through the 
United Way - for 7 years, as well. 

Lori also shared that both of her children are Bellmont graduates! Go Bellmont! And she raises quar-
ter horses. 

Please join us in welcoming Lori! 



Cristy Worth - Long-Term Sub
Christina joined us on January 2nd as a long term sub at Bellmont 
Elementary. She is filling in as our elementary art teacher during Mrs. 
Jenna Schmidt’s maternity leave. 

Cristy shared that she has been subbing for North Adams Community 
Schools for the past 2 years, along with selling real estate with ABC 
Real Estate. 

When asked to share a little bit about herself, Cristy stated she has been married to her high school 
sweetheart for 26 years and they have 3 beautiful daughters. 

Please join us in welcoming Cristy!

Welcome to our New Staff

Retirement Wishes! 
Please join us in extending a heartfelt thank you to the following staff members for their 
dedicated service to our district. We wish to share our deepest best wishes for a blessed 
retirement ahead! 

Cindy Garner - Admin. Assist. to the Superintendent
Dates of Hire: 9/5/2000 - 1/31/2020

Cindy will begin her retirement after nearly 20 years 
of service to our district. She has served as the ad-
ministrative assistant to the superintendent but 
above that, she has been the face of our district and 
a central figure at the administrative office having 
provided endless support to our staff and members of 
the community throughout the years.  

I am certain it goes without mention, her absence in 
this capacity will be missed. Like us, many of you have built not only working relationships 
with Cindy but have, too, considered her a dear friend. She has been our “go-to” point for 
all things North Adams but even more personally, she has looked out for our well-being, 
been an ear and shoulder to rely on and cared for those around her like family. She has 
been the heartbeat of the Central Office. To say she will be missed is gravely understated 
but our joy for her during this next chapter is immeasurable. 

Cindy has served our district well and we wish her the absolute best to come in her journey. 
Crafting and more time with family will bring joy to Cindy during her retirement. On behalf 
of the North Adams Community Schools district, we wish her nothing but the best as she is 
rewarded with the happiness of her retirement years! 

No Picture Available



Eden Jade Schmidt
Jenna Schmidt recently welcomed sweet Eden on Decem-
ber 31, 2019. She was born at 8:38 AM. Eden weighed 6 
lbs 8 oz and measured 19.75 inches long. 

Jenna is an art teacher at Bellmont Elementary. 

We are excited for you - and we wish you and baby well as 
you enjoy these very special moments together. Congratu-
lations, Jenna! 

Welcome to the world, Eden!  

Congratulations! 
Please join us in extending our sincerest CONGRATULATIONS to our staff members that re-
cently welcomed a new addition to their family! 

Adler Drew Medina
Stephany and her adorable family recently welcomed 
sweet Adler to their family on December 21, 2019. He 
weighed 7 lbs 9 oz and measured 21 inches long. 

Adler joins Archie at home who, mom and dad share, is 
adjusting well to his new role as big brother! Mom and dad 
also add that they are loving their snuggle time at home 
with their newest addition, too.    
 
Stephany is a kindergarten teacher at Bellmont Elementa-
ry. 

We are excited for you and your family - and we share our 
congratulations for this incredibly special time in your lives. 
What a blessing you have received! 



TEENS FOR JEANS
The National Honor Society at Bellmont High School will be collecting used blue jeans as part of a 
Pay It Forward initiative to help serve the homeless population. All adult jeans collected will be do-
nated to homeless shelters via Aeropostale. Children’s jeans will be donated to local charities. 

Donate your jeans and join our mission to help Pay It Forward. 

What’s New:

COLLECTION DATES & LOCATIONS:
Saturday, February 1st - BHS Boys Home Basketball Game vs. Leo

February 3-14 - Drop off at the collection boxes around the Bellmont Campus 

Punny corner

My friend told me ten puns to 
try to make me laugh... 

... No pun intended!

le t ’s have some pun !


